
Challenge Based Learning 
 

What is CBL? 
 
Challenge Based Learning is an approach in which learners work 
collaboratively, using technology, to tackle a real world issue. The 
learning is child-led with the teacher acting in different roles 
throughout the process.  
 
The Process 
 
CBL begins with the big idea and cascades to the key stages below. 
Whilst assessment of the published content leads to the culmination of 
the project reflection and formative assessment is essential for helping 
learners to develop next steps throughout the process.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The role of the teacher  
 
Initially teachers support the planning of learning by aligning key 
aspects with appropriate experiences and outcomes. Following this 
teachers guide the class to formulating essential questions, posing the 
challenge and then providing support by facilitating appropriate 
activities and providing relevant resources. Throughout the process 
teachers design meaningful and relevant assessment opportunities, 
helping learners to improve and refine key skills such as collaboration. 
 



As well as children working together CBL provides a meaningful and 
enjoyable way for teachers to collaborate across disciplines, stages 
and even levels.  
 
Access to technology  
 
CBL would work well in a 1:1 and small set environment. Whilst 1:1 is 
ideal, pupils with access to a group of iPads and laptops in a classroom 
could participate in this CBL too. The structure and child led nature of 
CBL means that each group does not need to be working on the project 
simultaneously. Also when the teacher is focusing on other areas of the 
curriculum assessment prompts could be provided and technology 
utilised to allow pupils to record reflective self and peer assessment.  
 
Defining the Student Products 
 
The CBL approach ensures that learners create a variety of products 
(individually and collaboratively). The student products and 
expectations should be set collaboratively between teacher and 
learners at the beginning of the task. The learners should be fully 
aware of how each product will be evaluated to motivate them to 
complete each task to the highest standard.  
 
Examples of potential student products include: 
 
The challenge proposal 
 
The team should produce a one to two minute video outlining the big 
idea, essential question and the challenge (including why it is 
important). The video should act as a compelling invitation to for others 
to find a solution too.   
 
Guiding questions 
 
Once the challenge has been defined a set of questions should be 
generated to guide the search for a solution, these should be extensive 
and representative of the views of each team member.  
 
Research plan and timeline 
 
Guided by the teacher, as mentor, the group should establish a clear 
plan and key milestones in the project process, which are appropriate 
to the time given for completion of the task.  
 
 
Implementation and evaluation plans 
 
Once a solution has been determined students should create an 
implementation and evaluation plan.  The plan should include a detailed 
description of the solution, how it was determined, how it will be 



implemented, who will be involved and how its success will be 
measured.  
 
 
Solution video 
 
Once the solution has been implemented a presentation should be 
created to share it with the world (video, content creation app, 
traditional presentation). This should include information about the 
group, a statement of the challenge, why the challenge is important, 
how it was implemented, and how success was measured. In order 
the complete this element of the task students should collect 
video, audio and images throughout the process.  
 
Student journals, written or video 
 
Learners should be given an opportunity to record regular, short 
journals which can be tracked and inform part of the evaluation of the 
whole project. 
 
Final reflection videos  
 
A final reflection video helps pupils to reflect on what they have learned 
about content, process and the overall experience. A series of prompts 
will help scaffold this reflection, making it more purposeful and 
concise.  
 
Determining Assessment Strategies  
 
CBL lends itself to assessment in three key areas; content knowledge 
and understanding, mastery of real-world skills and the process of 
Challenge Based Learning. Formative assessment should be utilized 
throughout the process, guiding and informing next steps whilst 
summative assessment should assess skills at certain points or at the 
conclusion of the project.  
 
 


